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INTRODUCTION
The core mission of U.S. Environmental Protection Agency (EPA) is to protect human health and the
environment. EPA’s Office of Sustainable Communities (OSC) helps to support this mission by working
with communities to reach development goals that create positive impacts on air, water, public
health, economic vitality, and quality of life for residents. OSC created the Building Blocks technical
assistance program to provide quick, targeted technical assistance on specific development topics
by bringing subject matter experts to communities. Communities request this technical assistance
through a competitive application process.
The Building Blocks technical assistance is designed to move a community through a process of
assessment, convening, and action planning—helping learn about a given topic and create a plan
to move forward on implementation. The program helps a community identify potential challenges,
as well as realize opportunities that already exist to make progress. It includes a series of pre-and
post-workshop conference calls, a self-assessment, and an on-site convening of stakeholders to
discuss issues, next steps, and actions related to advancing the community’s specific goals. These
efforts help a given community gain a deeper understanding of a particular issue and identify
specific steps necessary to move them closer to implementation. The diagram below outlines the
typical flow of the Building Blocks technical assistance program.

THREE STAGES OF TECHNICAL ASSISTANCE (CREDIT: RENAISSANCE PLANNING)

This memorandum documents the key outcomes of the technical assistance for Lenox,
Massachusetts with the Creating Equitable Development tool, and identifies key community issues,
prioritized goals, and specific actions to achieve them. Prior to the workshop, the town identified the
following overarching goals:
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•

Build Consensus on Key Issues & Leverage Local Human Potential to Advance Equitable
Development for Lenox

•

Provide More Housing Options (Price, Type, Etc.) in Lenox (Price, Type, Etc.)

•

Strengthen Economic Base & Wage Diversity to Sustain Mixed Age Population.

COMMUNITY CONTEXT
The town of Lenox is a small western Massachusetts
community of 5,0261 people in Berkshire County, a
region notable for its picturesque mountain views,
historical towns, and recreational and cultural
destinations. Some notable assets include the
Tanglewood Music Center (summer home of the
Boston Symphony Orchestra), Shakespeare &
Company, The Mount - Edith Wharton’s historic
home and gardens, and other historic sites and
properties from the Gilded Age repurposed into
hotels, resorts, and fine dining restaurants. These
attractions contribute to a seasonal population
that grows by approximately 15,000 visitors every
year. Community members note that Lenox is
TOWN OF LENOX WALKING TOUR (CREDIT:
home to about 25 percent of the area’s hotels
and inns and captures an estimated 40 percent of RENAISSANCE PLANNING)
the region’s visitor spending. The community has a
long been a place that thrived from its higher income seasonal populations and the hospitalitybased economy, while also serving as a great place to live year-round for a diverse professional and
service-based workforce, families, and retirees.
The tax revenues garnered from being a premier tourist destination allows the community to provide
great municipal services, infrastructure, and one of the top public school systems in Berkshire County.
The local public school not only serves families living in Lenox, but approximately 40 percent of the
students now come from other towns in the county due to the Lenox Public Schools’ School Choice2
program. This reflects the shifting demographics of the community, as it no longer has as many
families as it once did. Lenox is also increasingly sought after by second homeowners, higher income
retirees, and short-term home rental vacationers. With a limited supply of housing (there are 3,0173
housing units in Lenox), this is creating housing affordability challenges for lower to middle income
retirees along with people who live and work in the community full-time. The median home value is
$328,000 while the median income is approximately $51,000. Additionally, residents claim that the

American Community Survey, U.S. Census 2015
http://www.lenoxps.org/school-choice/
3 American Community Survey, U.S. Census 2015
1
2
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cost to build new homes or renovate existing older homes in the town of Lenox requires higher than
average construction costs, due in part to a shortage of local design and construction labor.
The historic balance of a good hospitality industry anchored by a thriving town with a diversity of
incomes, professions, household compositions, and housing options appears to be at risk. With less
affordable housing options and increasing demands for higher end seasonal housing, the community
is becoming less attractive and affordable for middle income working families. The rapid growth of
new large-scale resorts in the region is also creating an even heavier emphasis on the seasonal
service-based economy, which is a concern to some who would like to see stronger economic
activity year-round and more diverse job opportunities. According to a recent Chamber of
Commerce presentation, the town of Lenox has permitted five new hospitality businesses in the last
three years which will add nearly 600 rooms and approximately 300 hospitality related jobs and more
is on the horizon. Finally, the historic town center that once functioned as the location where people
of all incomes could shop, live, socialize, and recreate is increasingly becoming a destination that
caters primarily to higher income residents and visitors – making it less of the cultural and commerce
center for residents.
In 2006, the town completed a visioning process that anticipated some of these very issues. At the
time, the vision laid out a desire to retain multi-generational housing for all incomes, target economic
development to ensure more good paying jobs in the future, and managing growth in a manner that
would retain the historic character, open vistas and views, while also fostering economic
development in the existing centers of Lenox Dale and Lenox Town Center. In 2016 the town initiated
a housing study, which is still underway, to garner a better understanding of the specific housing
needs and identify strategies to address those needs considering the 2006 vision. In 2016 the local
Chamber of Commerce also initiated efforts to grow tourism in shoulder seasons, attract small
businesses, attract home-based professionals, and target additional growth in the village centers.
Some of these efforts directly address the issues cited above, however as described throughout this
memo, more will be needed to achieve the community’s desired goals.
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COMMUNITY CONVENING
On April 27th and 28th, EPA contractors along with
staff from EPA, U.S. Department of Housing and
Urban Development (HUD) and the U.S.
Department of Agriculture’s Rural Development
office (USDA-RD) led the two-day on-site technical
assistance program working closely the Lenox
town planner to facilitate the community
meetings and stakeholders workshop.

Site Tour
The technical assistance began with an informal
lunch and walking tour of the historic Lenox Town
Center. The walking portion highlighted the unique
THE CURTIS, FORMER HOTEL CONVERTED TO
historic assets of downtown along with the strong
SENIOR HOUSING WITH RETAIL AND
walkable urban fabric and mix of retail,
COMMERCIAL SPACES. (CREDIT: RENAISSANCE
restaurants, civic buildings, open spaces, and
PLANNING)
nearby housing. After the walking tour, the team
drove around the community to see other residential and commercial areas including Lenox Dale, a
small industrial area along an old railway and the Housatonic River, as well as several of the larger
institutions and tourist destinations such as: The Mount (Edith Wharton Mansion), the Ventfort Hall
Mansion and Museum, Boston University Tanglewood Institute, Shakespeare and Company, Kripalu
Center for Yoga and Health, Canyon Ranch and Cranwell resorts, and the Tanglewood Music
Center. The tour ended about a mile outside of the town center at the municipal-owned 18-acre
vacant plot of land know as Sawmill Brook, which the town purchased to build new affordable
housing.

Community Meeting
On Thursday, April 27th about 15 people
attended an evening community meeting at
the Lenox Community Center on Walker Street.
The technical team led a presentation
describing key attributes of equitable
development, some of the preliminary goals
cited by town staff and the local steering
committee concerning equitable
development in Lenox along with other
contextual data on local housing and growth
trends. After the presentation, the facilitators
asked participants to describe what equitable
development in the town of Lenox meant to
LENOX TOWN HALL. (CREDIT: RENAISSANCE
them and to state specific issues, challenges,
PLANNING)
or opportunities that had yet to be discussed.
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Some of the notable issues not previously discussed included: prioritizing high speed internet
infrastructure throughout the town to foster economic development, clarifying the identity of Lenox,
and expanding partnerships regionally to address growth and housing issues.

Technical Workshop
The second day’s technical workshop took
place in the Lenox Town Hall Meeting Room.
About 20 individuals participated in this
workshop. Representatives included residents,
town staff, committee members, local and
regional business liaisons, and school
representatives among others. The morning
session focused on presenting key insights from
the community meeting and the tour.
Workshop facilitators also presented examples
of equitable development implementation
strategies from other communities. These realworld examples aimed helped foster ideas
amongst attendees as to what equitable
development initiatives could be
accomplished in their town.

TECHNICAL WORKSHOP STRATEGY PRIORITIZATION
EXERCISE. (CREDIT: RENAISSANCE PLANNING)

After a break for lunch, attendees broke into groups to brainstorm ideas and identify priority actions
that could help advance the town of Lenox’s equitable development goals inclusive of specific
timelines and resources (see “Next Steps” tables in following sections). Each small group reported on
their work to the larger group with time for facilitated discussions.

KEY COMMUNITY ISSUES
Although the town of Lenox is enjoying a high quality of life and strong local economy, there are
mounting challenges that come with being a major resort community. The town is faced with
addressing equitable development primarily in the areas of housing diversity and affordability;
sustaining and supporting a year-round local economy; and engaging a broader cross section of
residents, business owners, and other partners to address these issues. This section presents the
strengths, challenges, and opportunities associated with equitable development as revealed
throughout the technical assistance effort.

Strengths
The town of Lenox is home to many place-based assets and strengths that contribute to its quality of
life and prosperous economic position in the region. Not only are the local institutions and community
services a major strength, but the community also has strong human capital:
•

Popular Tourist Destination: Located in the Berkshires, a major recreational, cultural, and
leisure tourism destination in New England, Lenox experiences the financial advantages of
a booming seasonal population. Its historic town center bristles with street life through the
6
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•

•

•
•

•

•

summer months, which helps support restaurants, specialty retail, and the robust arts and
cultural destinations.
Historic Character and Small-Town Charm: The walkable urban fabric and character of the
Lenox Town Center includes many of the original buildings from the early 1900’s along with
some new and renovated structures designed to reflect these early 20th century
architectural forms. Its year-round population of just more than 5,000 also creates a strong
socially-connected community.
One-of-a-Kind Arts Culture: A major asset of the town is its array of cultural institutions and
artistic venues that are nationally and internationally famous. Some of these include:
Tanglewood Music Center, Boston University Tanglewood Institute, Shakespeare &
Company, and the Koussevitzky Music Shed & Seiji Ozawa Hall concert halls.
Strong Public School System: Lenox Public Schools is among the top public school systems
in Berkshire County.
Municipal Services: Local services and infrastructure in Lenox are some of the best in the
county. Services like the Lenox Community Center with its multi-generational programs is a
major community asset.
Large Historic Estates and Vistas: During the early part of the 20th century, the Gilded Age in
America brought some of country’s wealthiest families to Lenox where they built large
estate homes on several acres of property with views to nearby mountains and lakes. Many
of these properties and the historic buildings remain intact, creating many acres of
privately owned open space which contributes to the semi-rural character.
Ample Land: The jurisdictional boundaries of Lenox cover just more than 21 square miles.
Much of this land is privately owned and includes acres of open space. Therefore, there
remains ample opportunity for the community to grow and develop in a manner that
complements the existing character and charm of the community.

Challenges
Despite its many strengths and regional assets, the town of Lenox faces many challenges that make
equitable development difficult to achieve. Some challenges, such as improving local internet
access can be more simply addressed. Whereas others like diversifying housing stock and
affordability, diversifying the economy, and building consensus around how to do so will take a more
concerted effort.
•

•

•

Lack of Affordable Housing Stock: The high market prices of housing in the town make it
difficult to accommodate new residents and families, retain legacy residents who wish to
downsize and ‘age in place,’ and the service-based and municipal workforce. Many nontourism employees are living in neighboring communities like Pittsfield and Lee.
Resistance to New Development: Many community members cite the current rural
character and historic downtown as key assets of the community that should be protected
at all costs. Yet many of the challenges could be addressed by allowing for additional
development or infill development throughout the community. Unfortunately, there is no
consensus on how and where to accommodate new growth.
Lack of High Speed Internet Throughout the Community: The community has some highspeed internet in town, but this is not available to all households or businesses. This is a
7
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•

•

•

weakness for promoting local business growth and supporting the growing segment of high
income professionals who work virtually from their homes.
Community Identity Challenges: The town of Lenox has not revisited its 2006 vision to
confirm the kind of community its aspires to be considering the ongoing changes and
challenges occurring. Specifically, it has not reached consensus on the degree to which it
should strive to remain a place where its workforce can afford to live nor has it reconciled
how and where to accommodate future growth given the growing demand for more
hospitality related jobs.
Lack of a Strong Professional Job Base and Culture: Some feel that Lenox could grow and
attract more professional jobs to the community if entities like the Chamber of Commerce
and other local professionals fostered more networking and committed additional
resources to non-hospitality based sectors.
Communication and Engagement: Workshop and meeting attendees expressed local
struggles with sharing knowledge about the issues in the community and the need for
collective action. While there is small and committed group of volunteers addressing issues
like affordable housing, the number of residents engaged in planning for the future of the
community is lower than many would like and creating time burdens for those who are
already engaged.

Opportunities
The town of Lenox remains an attractive location to live, work, and visit. It also has the financial
wherewithal to reinvest back into the community to ensure it remains a great place for years to
come. The workshop identified several key opportunities to leverage its strengths in a manner that
could help address some of its equitable development goals and challenges as described
throughout this memo.
•

•

•

4

High-Capacity Population: Lenox is home to residents with high levels of education,
professional backgrounds, tenure in the community, and creative talents. These human
resources can be leveraged towards a variety of community based initiatives as community
development priorities are established. One such initiative could be the establishment of a
Strategic Growth and Economic Vision committee to help clarify long term economic
development and community growth goals.
Strong Public Schools: The local school system is one of the recruiting assets of the community.
Attracting more diverse jobs, new residents, and home-based professionals to the community
can help to rebalance the mix of incomes and provide more year-round local spending. To
capitalize on this asset, a concentrated effort may be needed to not only address workforce
and affordable housing needs, but also more middle-income housing options.
Resort-based New Business Opportunities: One of the principles of equitable development is
seeking ways to leverage new investment to the betterment of existing residents and
businesses. With many new hospitality-based developments underway such as the Cranwell
Miraval Lenox4 wellness resort in 2019, Lenox can target business incubation strategies that
directly relate to providing support services (laundry, transportation, catering, tours, locally

http://www.miravallenox.com/
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•

grown and made foods, manufactured and craft goods, maintenance and construction,
etc.) to these resorts. This can help spur local entrepreneurism and job growth.
Strong Municipal Finances and Centrally Located Town-owned properties: The town of Lenox is
in a strong financial position and has several historic properties located in the walkable
downtown (Community Center, Town Hall, Firehouse, Library, etc.) As town assets, these
facilities could be repurposed or renovated to accommodate additional uses, support
consolidation of municipal uses or relocation of city functions to address some of the desires
and needs for infill development in downtown. An example could be to locate a new modern
fire station at the Saw Mill Brook site and locate housing or new businesses in the existing
firehouse location.

NEXT STEPS
The Day 2 workshop participants focused on three primary goal areas to advance equitable
development within the town of Lenox. Participants self-selected which goal they wanted to focus on
and helped to brainstorm key actions and strategies for advancing that goal. The following
summarizes those goals and prioritized action steps as identified during the workshop and refined by
the technical assistance team. The subsequent pages provide more detail on each goal and the key
steps, timelines, and resources necessary for advancing the specific actions.
The goals and supporting actions are listed below. The tables that follow provide additional detail for
each action.
•

•

Goal 1 – Build Consensus & Tap Human Potential on Advancing Equitable Development for
Lenox
o Action - Refine and confirm vision; identify critical issues and needs; and develop a 10year strategic plan. There is no consensus on the problems facing the community as
they relate to housing, growth, economic development, and historic preservation.
o Action - Hire a contract professional (for 1 year) to facilitate outreach and engagement
of community members in refining a vision, developing a strategic plan, and supporting
plan actions. There is a need to have a dedicated individual to conduct outreach and
coordinate activities to reach a broader audience.
o Action - Create a volunteer fair. There is a need to increase awareness of volunteer
needs and recruit a larger group to take on initiatives.
Goal 2 – Provide More Housing Options in Lenox (Price, Type, Etc.)
o Action - Work with multiple agencies to create financing packages for construction of
housing at the Saw Mill Brook site. There is a need to revisit the incentives needed to
create new affordable housing on this property.
o Action - Provide an expanded mortgage assistance program to improve access to
housing in existing and proposed mixed-use projects. A local program exists, but is
underutilized. Expanding this could increase local buying power for housing.
o Action - Promote existing policies and rules which allow use of home-based businesses
(by right home occupation). Living and working from home can help offset the high
cost of local housing.
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o

o

o

•

Action - Explore ways to preserve housing opportunities through options like estate
planning (donation of properties; buy-down and sell home to Trust). Many older
residents live in homes that are well suited for the ‘middle income’ resident. This
represents untapped potential in meeting housing needs.
Action - Identify other models for housing preservation and production such as a
Community Land Trust (CLT) option (see if existing regional CLT will expand to Lenox).
Community Land Trust can help in creating permanent locations for a range of
affordable housing types.
Action - Grow the local financial support for housing (town or private non-profit). The
market alone will not solve the housing affordability challenges. Therefore, public sector
and philanthropic efforts will be needed.

Goal 3 – Strengthen Economic Base & Wage Diversity to Sustain Mixed Age Population
o Action - Improve Broadband Access. The community lacks full broadband access
coverage to all local residences and businesses. This is critical to competing in the 21st
century economy.
o Action - Link major businesses with local suppliers. As major new businesses like resorts
continue to local in Lenox and the surrounding region, they provide opportunities for
supporting services and business growth.
o Action - Establish criteria that aligns the Vision and Strategic Plan described under Goal
1 to determine which development projects should be given incentives. Currently there
is a lack of consensus on which projects receive Lenox economic development
incentives. Establishing clear criteria that reinforces the vision and strategic plan
objectives would likely lead to broader support for incentives.
o Action - Hire an economic development director to work with developers and
businesses to create partnerships. Shifting from a reactive to proactive economic
development strategy that addresses long term needs requires dedicated support.
o Action - Work with Berkshire Regional Transit Authority (BRTA) to extend bus hours past
6:00 PM and transportation (paratransit, senior/retirement home vans). Improving transit
access helps improve access to the regional workforce and reduces transportation
costs for those local workers.
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Goal #1: Build Consensus on Key Issues & Leverage Local Human Potential to Advance
Equitable Development for Lenox
Many community members stated concerns about the rising cost of housing, increased development of large scale resort-based
businesses, growth of high end retail and restaurants, a decline in local school enrollment, and a lack of diverse jobs in the community.
These concerns reflect an economic and demographic change in the community that some feel could negatively impact the viability
of a year-round, mixed income, mixed age vibrant town. Yet there remains a lack of consensus about whether these are issues that the
community should or could address through public-sector initiatives. Therefore, this first goal focuses on efforts needed to engage a
broader group of people in confirming the town vision, clarifying the key issues and problems to be addressed, and developing a 10year strategic plan to address housing, economic, growth, and equitable development goals.
Why is this important?

Immediate Next
Steps

How will we
measure
success?

Time
Frame

Refine and confirm
vision; identify critical
issues and needs, and
develop 10-year
strategic plan.

There is no consensus on
the key issues and needs

All-board
meeting on
Town Vision;
Designate a
facilitator to get
to confirm vision
and identify key
issues

Clarity on issues
and consensus
on needs as
articulated in
strategic plan

3 months to
meet on vision;
1 year to
define issues
and develop
strategic plan

Department
heads and
Select Board

Staff time

Hire a contract
professional (for 1 year)
to facilitate outreach
and engagement of
community members in
refining vision,
developing strategic
plan and supporting
plan actions,

Engaging a broader
group of residents,
business owners and
other stakeholders is
needed to identify issues
and build consensus on
a way forward

Look for
grant/college
intern to fund
temporary staff

New faces and
volunteers
engage; Town
recognized for
best practices
in outreach

6 months

Town Manager;
Town Planner

Staff time

Raise awareness of the
needs and get more
people in the Town
involved

Determine who
is going to
facilitate and
plan the fair

Increased
participation

6 months (in
the Fall)

Potentially the
new shared HR;
Town Clerk; new
intern; and

Staff/volunteer
time

Specific
Actions/Initiatives

Create volunteer fair
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Specific
Actions/Initiatives

Why is this important?

Immediate Next
Steps

How will we
measure
success?

Time
Frame

Lead and
Support Roles

Costs and
Implementation
Resources

Volunteer
support staff

Goal #2: Provide More Housing Options in Lenox (Price, Type, Etc.)
Providing middle income, workforce and affordable housing, and diversifying the type of homes (size, structure and ownership type)
available in the town of Lenox is critical for enabling existing residents to age in place, supporting a diversified economy and
workforce, and keeping the town’s local businesses vibrant with a mix of year-round residents. Enabling people to live close to where
they work can also reduce household costs for transportation, which can in turn create more buying power for housing, investment, or
discretionary spending. Locating more housing within walking distance of the historic town center can also reinforce the vibrancy of
local businesses located there. The town is currently completing a Housing Production Plan (HPP) that identifies specific ways in which
the community can create and preserve low-or moderate-income housing and increase the number of housing units on the Chapter
40B Subsidized Housing Inventory (SHI), which will help it to work towards meeting the 10 percent statutory minimum. Additional efforts
may be needed to address the preservation and production of more middle-income housing targeted for the local workforce that
includes town staff, middle management hospitality workers, and older adults seeking options to downsize their homes.
Specific
Actions/Initiatives

Why is this important?

Immediate Next
Steps

Work with multiple
agencies to create
financing packages for
construction of Saw Mill
Brook site

To strengthen
opportunities for
everybody who works
and lives in town

Contact RHD and
DHCD to explore
options and show
examples of
context sensitive
new construction
housing products

Provide expanded
mortgage assistance
program to improve
access to housing in

Increase viability of
mixed use projects
and adaptive reuse
projects in downtown

Conduct a zoning
review to identify
key barriers; work
with existing

How will we
measure
success?

Time
Frame

Lead and
Support Roles

Costs and
Implementation
Resources
Staff time and
additional funding
to support
incentives/financin
g for housing
production

Low cost/no cost

A mix of units
constructed on
Saw Mill Brook
site

6 months to a
1 year to
develop the
plan

Housing Trust;
Town Planner;
USDA Rural
Development;
CDC of South
Berkshire and
Mass Housing
Partnership

Zoning passes
ATM; Grow
number of
mortgage

Ongoing; 6
months; 1-2
years, longterm

Housing Trust;
School
Committee
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existing and proposed
mixed-use projects

Promote existing
policies and rules,
which allow use of
home-based
businesses (by right
home occupation)
Explore ways to
preserve housing
opportunities through
options like estate
planning (donation of
properties; buy-down
and sell home to Trust).
Identify other models
for housing
preservation and
production such as a
Community Land Trust
(CLT) option (see if
existing regional CLT
will expand to Lenox)
Growing the local
financial support for

Why is this important?

Immediate Next
Steps

How will we
measure
success?
assistance
grantee
participants;
Increase
number of
realtors working
with program
Number of new
home-based
business
licenses;
number of
inquiries from
land use
department

and expand housing
options

partners to
problem solve on
key projects

Living and working in
the same building can
reduce overall
income spent on
housing and
transportation and
encourage more
entrepreneurship

Create flyers or
other materials;
have Chamber
post on new
website; promote
at events and
social media;
Berkshire @ large

Preserve middle
income housing
market in support of
options driving family
and life transitions

Event with COA
(Trust to attend);
contact Paula A.
(elder law expert);
compile estate
planning resources

# of events,
attendees and
gifts

Diversify housing
affordability and
options for ownership
and rentals

Research housing
production plan;
invite experts; field
trips

Working with
regional
entities;
developing
action plan

Empower Housing
Trust and committee
to act nimbly and

Initiate discussions
with Board of
Selectman to

Number of
dollars grown in
Trust account
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Time
Frame

Lead and
Support Roles

Costs and
Implementation
Resources

Land Use
Department;
Chamber;
School
committee;
Board of
Realtors

Low cost

COA; Housing
Trust; Local
estate
planning
experts

Low cost

1 – 2 years

Housing Trust;
Land Use
Department;
regional
entities

Low cost

6 months to a
year

Housing Trust;
Town meeting;

Mid to high

Every 6 months

6 months;
long-term (# of
gifts)
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Specific
Actions/Initiatives
housing (town or
private non-profit)

Why is this important?
rapidly when
opportunities for
purchase of
properties arise

Immediate Next
Steps

How will we
measure
success?

increase funding
for Trust

Time
Frame

Lead and
Support Roles

Costs and
Implementation
Resources

Board of
Selectors

In addition to the above actions, the following initiatives identified by workshop participants could also support this goal:
•
•
•
•

Investigate tax programs: progressive real estate; worker housing; TIFs.
Request funds from town, CCPA, Board of Selectors; impact fees or surcharge on luxury real estate transactions.
Provide financial relief and incentive to live full-time and year-round in Lenox.
Work with Amherst to obtain lessons learned regarding how to adopt a workforce housing TIF program.

The town of Lenox Housing Production Plan (HPP) is due for release in the Summer of 2017. All of the actions identified under this goal
area may be coordinated with the key strategies outlined in that plan.
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Goal #3: Strengthen Economic Base & Wage Diversity to Sustain Mixed Age Population
The town of Lenox is in the middle of a thriving hospitality-based region, with significant anticipated economic growth in the future.
Much of this tourism is based on visitor’s seeking to enjoy many of the region’s cultural and historic assets and outdoor recreation. As
generational tastes continue to evolve, the community will need to stay ahead of these trends by diversifying the opportunities locally
in terms of a fostering health and wellness related activities, localized food and arts, and other elements of experience based tourism
trends. Additionally, to ensure a more vibrant community year-round and increase the job opportunities at all wage levels, there is a
need to encourage growth of home-based professions and other new businesses in the town center and beyond that cater not only to
visitors, but local residents.
Specific
Actions/Initiatives

Improve Broadband
Access

Link major businesses
with local suppliers

Establish criteria that
lines up with Vision and
Strategic Plan
described under Goal 1
to determine which
development projects

Why is this important?
21st century businesses
need high speed
internet; home-based
businesses and local
hotels require it

Leverage buying power
of major resorts to create
new/expand existing
businesses. Reinforces
positive relationship
between different
sectors of the community

Make sure money is
spent in right places to
reinforce larger
community goals

Immediate Next
Steps
Contact
providers; set up
major goal for
FY18; build
broadband
support
Sit down with
business leaders
to better
understand
needs/opportun
ities; conduct
outreach to
locals to share
information on
new business
opportunities
May 4 review
policy; follow up
with additional
discussions

How will we
measure
success?

Time
Frame

Everyone in
Lenox has
access to highspeed internet

Fall 2017 and
have it live Fall
2018

Kameron;
Chris;
Channing
Gibson; Dan
Newbert

$2M bond or
additional funds

Summer 2017
begin
outreach

Membership
via Lenox
Chamber of
Commerce;
business
leaders; Steve
Oaks

No cost; time to
make connections

May 4

Select Board;
Town Planner;
Finance
Committee

No cost; Town
meetings

Percent of
purchasing
done locally;
number of new
businesses
created or
expanded

Transparency of
process and
community
support (2/3rds
vote) for
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Costs and
Implementation
Resources
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Specific
Actions/Initiatives
should be given
incentives
Hire Economic
Development Director
to work with developers
and businesses to
create partnerships
Work with Berkshire
Regional Transit
Authority (BRTA) to
extend bus hours past
6:00 PM and
transportation
(paratransit,
senior/retirement home
vans)

Why is this important?

To move all these goals
forward and position the
community to
proactively shape the
growth it wants
Transit can improve
access to regional
workforce, support
economic development
and can reduce
transportation costs
thereby providing more
household income for
housing or discretionary
spending

Immediate Next
Steps

How will we
measure
success?
projects based
on criteria

Talk to Town
Manager and
Select Board
about job

Position is
created

Speak with BRTA
and Regional
Planning
Commission (for
funding)

Get the
conversation
started with the
right folks; hours
extended

16

Time
Frame

FY19

6 months
1-2 years

Lead and
Support Roles

Town
Manager;
Select Board
Town Manager
Assistant

Costs and
Implementation
Resources

$100K; community
support; staff time
Staff time
Potential funding
for transit
operational costs

Building Blocks Technical Assistance
Creating Equitable Development
Lenox, Massachusetts

APPENDIX
The appendix includes: the self-assessment completed by the community, workshop presentations,
and the workshop sign-in sheet listing attendees.

Additional Resources
U.S. EPA Building Blocks for Sustainable Communities
•

http://www.epa.gov/dced/buildingblocks.htm

Age-Friendly: Inspiring Communities Report (2015) - A collection of 16 age-friendly "good practices"
to support equitable development for communities of all ages.
•

http://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/8domains-of-livability-case-studies.html

Bright Spots in Community Engagement: Case Studies of U.S. Communities Creating Greater Civic
Participation from the Bottom Up (2013) - The report provides results of a scan of 14 diverse
community engagement efforts. In-depth case studies are provided from four communities.
•

http://www.knightfoundation.org/media/uploads/publication_pdfs/BrightSpots-final.pdf

The Community Engagement Guide for Sustainable Communities (2013) - Describes the Sustainable
Communities Initiative, where communities are catalyzing new networks of relationships, finding new
problem-solving methods, and creating new inclusive decision-making tables to craft an authentic
vision for an equitable and prosperous future.
•

http://www.policylink.org/find-resources/library/community-engagement-guide-forsustainable-communities

Community Land Trust National Network - Find on this page specific, technical information and
academic research related to the model—what makes a CLT a CLT—as well as some resources
around the history of the CLT movement in the United States.
•

http://cltnetwork.org/topics/community-land-trusts/

Creating Equitable, Healthy, and Sustainable Communities: Strategies for Advancing Smart Growth,
Environmental Justice, and Equitable Development (2013) - This report provides a menu of land use
and community design strategies that bring together smart growth, environmental justice, and
equitable development principles and that community-based organizations, local and regional
decision-makers, developers, and others can use to revitalize their communities.
•

http://www2.epa.gov/smartgrowth/creating-equitable-healthy-and-sustainable-communitiesstrategies-advancing-smart-growth

Cultivating a Competitive Advantage in Rural Counties (2014) - This report highlights how rural
counties are pursuing asset-based economic development initiatives that create jobs and build
wealth while preserving rural landscapes, culture, and heritage.
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•

http://www.naco.org/resources/cultivating-competitive-advantage-how-rural-counties-aregrowing-economies-local-assets

The Equitable Development Toolkit - This online toolkit created by PolicyLink includes 27 tools to
reverse patterns of segregation and disinvestment, prevent displacement, and promote
equitable revitalization.
•

http://www.policylink.org/equity-tools/equitable-development-toolkit/about-toolkit

Essential Smart Growth Fixes for Rural Planning, Zoning, and Development Codes - This publication
provides smart growth policy options that small towns and rural communities can implement to
ensure that their development is fiscally sound, environmentally responsible, and socially
equitable. This report is especially useful for rural communities on the fringe of fast growing
metropolitan regions.
•

http://www2.epa.gov/smartgrowth/essential-smart-growth-fixes-communities

The Fiscal Implications of Development Patterns (2015) - These case studies demonstrate use of a
model for understanding the financial importance of smart growth and infill development to
municipal finance.
•

http://www.smartgrowthamerica.org/research/the-fiscal-implications-of-developmentpatterns/

How Small Towns and Cities Can Use Local Assets to Rebuild Their Economies: Lessons from
Successful Places (2015) - This report includes case studies of small towns and cities that have
successfully complemented business recruitment by emphasizing their existing assets and
distinctive resources. These case studies illustrate successful tactics that other communities can
use.
•

http://www2.epa.gov/smartgrowth/how-small-towns-and-cities-can-use-local-assets-rebuildtheir-economies

Leveraging Anchor Institutions for Economic Inclusion (2015) - This brief is an introduction to
developing and implementing an anchor strategy that can advance equity and economic
inclusion in order to promote regional prosperity.
•

http://www.policylink.org/find-resources/library/leveraging-anchor-institutions-for-economicinclusion

Planning for Prosperity in Small Towns and Rural Regions (2015) - A clearinghouse of materials for
rural regions and small towns, with publications, webinars, workshop materials and other
information on a variety of topics including economic resilience, entrepreneurship, community
engagement, downtown redevelopment, and food systems.
•

http://ruralplanning.weebly.com/

Preserving, Protecting and Expanding Affordable Housing: A Policy Toolkit for Public Health (2015)
- A useful compendium of best practices for preserving affordable housing in gentrifying
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neighborhoods – an important fair housing complement to housing mobility and desegregation
strategies.
•

http://www.changelabsolutions.org/sites/default/files/Preserving_Affordable_Housing-POLICYTOOLKIT_FINAL_20150401.pdf

Smart Growth Self-Assessment for Rural Communities (2015) - This tool is a comprehensive
compilation of strategies that villages, towns, and small cities in rural areas can use to evaluate
their existing policies to create healthy, environmentally resilient, and economically robust places.
Hundreds of resources are included, organized by 11 common goal areas. This tool is identical to
the self-assessment that communities use through the Building Blocks technical assistance.
•

http://www2.epa.gov/smartgrowth/smart-growth-self-assessment-rural-communities

Smart Growth Self-Assessment for Rural Communities: Madison County (2015) - This report
demonstrates why and how Madison County, New York applied the Smart Growth SelfAssessment for Rural Communities. It includes a case study of Dryden, NY and useful resources in
footnotes and citations.
•

http://www2.epa.gov/smartgrowth/smart-growth-self-assessment-rural-communities-madisoncounty
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Workshop Attendees
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