
              

 

 
Monday, November 13, 2017 
 
Hon. Dave Roche 
Chairman, Board of Selectman 
Town of Lenox 
Lenox Town Hall 
6 Walker Street 
Lenox, MA 01240 
selectmen@townoflenox.com 
 
 Re: Home Sharing in Lenox, Massachusetts 
 
Chairman Roche and Members of the Board of Selectmen, 
 
On behalf of Airbnb, I urge the Town of Lenox to adopt regulations that support responsible 
home sharing and the economic value it provides to households and businesses in your 
community. 
 
Airbnb was launched in 2008 with a single listing in a single apartment in San Francisco. Our 
founders-- recent (and unemployed) graduates of the Rhode Island School of Design-- were 
struggling to afford an increasingly expensive housing market and decided to open up their own 
home to host other artists who were in town for a design conference. 
 
Nine years later, that single home share has turned into a platform that has brought 150 million 
guests to over 3 million listings in 65,000 cities in nearly every country across the globe. 
 
Of course, while Airbnb has used the power of the internet to bring together millions of hosts 
and guests, Bay Staters are well aware that home sharing didn’t start with Airbnb. Rather, it is a 
historic tradition—in this state and others.  
 
Airbnb is proud to be part of this tradition. In the last year alone, nearly 14,000 hosts welcomed 
over 865,000 guests to the Commonwealth, with 1.3 million Massachusetts residents using 
Airbnb to travel elsewhere in the U.S. and abroad. 
 
The vast majority of Massachusetts hosts—57 percent of whom are women—are individuals and 
families who share their homes occasionally to pay for their mortgage, medicine, and student 
loans, or save money for retirement or a rainy day. In fact, the typical host earns $7,600 in 
supplemental income by sharing their home for three to four nights a month. Over 60 percent of 
these hosts say that Airbnb helps them stay in their homes. 
 
Furthermore, unlike other types of lodging, such as multinational hotel chains, 97 percent of 
revenue generated through Airbnb goes directly to our hosts, who plow it back into the 
Massachusetts economy. 
 
With active leisure landmarks from October Mountain to the Banks of the Housatonic and 
cultural icons like Tanglewood and Ventfort Hall, it is no surprise that Lenox boasts a small, but 
vibrant community of Airbnb hosts and guests. In the last year (ending November 1, 2017), there 
were approximately: 
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• 60 Active Hosts. About 55 percent of these hosts rent an “entire space” when they are out 
of town, while nearly 45 percent rent a spare bedroom in their home. The average host is 
53, with 38 percent of hosts over the age of 60—highlighting how home sharing is 
helping many residents remain in the community they call home. 

   
• Last year, the typical host earned $6,100 by renting their home or an extra bedroom for 

about two nights a month. Indeed, for the vast majority of hosts, home sharing 
represents a part-time, supplemental source of income, not a full-time, commercial 
operation. 

 
• 2,300 Inbound Guest Arrivals. 43 percent of Massachusetts guests reported that they 

would not have traveled or would not have stayed as long without Airbnb.  
 

• Average guest is 46 years old and the average guest group size is 2.7 people, signaling 
that Lenox is a prime destination for couples and families. Moreover, the average length 
of stay is 3 nights, highlighting how Airbnb is expanding travel options and spurring 
economic growth in Lenox. 

 
• Over 1,000 Lenox residents used Airbnb to travel elsewhere in Massachusetts and 

around the world. 
 
Airbnb has grown significantly in recent years and one of the reasons for our success has been 
our investments in innovative tools to protect hosts, guests, and neighbors: 
 

• Airbnb uses sophisticated technologies and behavioral analysis techniques to help 
prevent potentially troublesome hosts or guests from utilizing the platform in the first 
place. For U.S. residents, Airbnb also runs host and guest information through several 
public databases to check if there are matches with certain felony convictions, sex 
offender registrations, or significant misdemeanors. 

 
• Airbnb maximizes transparency by allowing hosts to require that guests provide a 

government ID, and we created a program called Verified ID, which connects a person’s 
offline identification (a driver's license or passport) with another online profile to their 
Airbnb account, such as Facebook, Google, or LinkedIn accounts. 

 
• Airbnb encourages hosts and guests to communicate and get to know one another before 

a trip occurs. Like other online platforms like Ebay, our community builds trust and a 
track record for users to be able to learn more about each other through publicly 
available reviews and feedback. 

 
• There have been over 160 million guest arrivals in Airbnb listings to date. Incidents do 

happen, but they are rare. That’s why we offer $1 million Host Protection Insurance and 
a $1 million Host Guarantee to help protect hosts and guests.  In 2016, there were more 
than 30 million trips at Airbnb listings worldwide. Significant property damage (claims 
that were reimbursed under our Host Guarantee program for over $1,000) was reported 
to us 0.009% of the time. For what it's worth, at that rate, you could host a new 
reservation every single day for over 27 years without expecting to file a significant 
property damage claim under our Host Guarantee.  
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• If a guest or a host ever have an issue, our global Trust and Safety team is on call 24/7 to 
help. 

 
• Last year, we launched the Neighbors platform-- a tool that allows people who may not 

even use Airbnb to report potential concerns directly to our staff for review. Between the 
time the system launched and the end of 2016, there were 2,229 neighbor concerns that 
came into the system. Based on bookings in that same time frame, that represents a rate 
of less than 1 in every 26,000 guest arrivals during that time, or .004%. 

 
In addition to these tools, Airbnb believes that reasonable regulation can foster responsible 
home sharing. To that end, we’ve worked with hundreds of municipalities across the country 
and around the world to craft rules that work for their communities.  
 
At the heart of most of these ordinances is the recognition that occasionally renting a home does 
not transform the property into a commercial hotel any more than a garage sale transforms a 
home into the local mall or providing music lessons to local kids turns one’s home into the 
Koussevitzky Shed.  
 
Lastly, Airbnb believes that short term rentals should be taxed like any other transient lodging. 
Since 2014, the company has signed voluntary collection agreements (VCA) with over 
jurisdictions around the world, including every state in New England other than Massachusetts. 
These VCAs have enabled us to collect over $300 million to fund critical public services. 
 
We continue to push lawmakers on Beacon Hill to adopt a measure that will enable Airbnb to 
automatically collect and remit lodging taxes on behalf of our community, generating millions of 
dollars in revenue for the 351 cities and towns in the Commonwealth. 
 
We urge Lenox to follow the lead of other communities in welcoming the economic opportunity 
home sharing provides for residents and businesses alike. 
 
 
Sincerely, 
 
 
 
Andrew L. Kalloch 
Airbnb  
 
 
CC:  Lenox Board of Selectmen 
 Lenox Planning Director 


