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Pam - Below are the survey comments from Ted.  Let us know if the committee wants to discuss any of this. 

 

Thanks - 

 

 

Kelly 

 

---------- Forwarded message ---------- 
From: Ted Silverman  
Date: Sun, Jan 7, 2018 at 5:40 PM 
Subject: Comments on Lenox STR survey 
 
 

Kelly, here are my comments, please forward on to Pam: 
 
Q1:  Beginning the survey with this question is problematic, because there is no qualification up-front that a 
respondent HAS to be a Lenox property owner, some of the responses will likely be from other people who do 
not meet this qualification.  If I am a business owner in town, none of these options make sense for me.  Since 
there's no "other" option, some respondents for whom these answers don't make sense will have been forced 
to choose an answer. 
 
Q3:  BIASED.  These answers are inconsistent and biased.  The first response answers the question "are you 
interested in being able to do STRs", and the comment about "knowing my neighbors can do the same" is a 
biasing statement.  It is duplicative with Q1 for some respondents.  The second response is about limitations on 
STRs - in theory, a respondent could WANT tol say Yes to both answer 1 and answer 2 (answer 1 does not 
imply that there are NO limitations).  The third response is not about the respondent's own interest in renting, 
it's about wanting to ban their neighbors from doing it. It also specifies "entire house," which the other options 
do not. This question is also not realistic - a ban wouldn't be neighborhood-by-neighborhood, it would be for the 
whole town.  Any statement like this needs to talk about the whole town, not their own neighborhood. 
 
Q4:  BIASED.  Same exact issues as Q3.  Biased and inconsistently written. 
 
Q5:  BIASED. The bias in this question is that 2 of the checkboxes are "positive" about STR while the other 4 
are "negative" or, at least, pro-regulation.  This necessarily will lead to, on average, 2X the amount of pro-
regulation responses as non. 
 
Q6:  BIASED.  The problem with this question is that it presents the two options (year-round community 
preservation vs. growth in tourism) as an either/or.  That is not a real world situation.  By asking the question 
this way, anyone who thinks the two are equally important doesn't know how to answer - really, any responses 
that are from 3-5 (undecided to strongly disagree) should be lumped together for counting purposes.  Also, the 
middle answer should NEVER be "undecided" - this can be an option "outside" the range here (like a 
checkbox), but the middle has to be "neither agree nor disagree." 
 
Q7:  BIASED.  Exact same issues as above.  If you want to make people prioritize one thing over another, an 
"agree/disagree" scale is not the way to do this - you need to do something more like a ranking scale (e.g. how 
important, on a scale of 1-10, is each one individually) or an allocation question (you have 100 points, how 
many do you give to growing tourism and how many do you give to preserving neighborhoods). 
 



Q8:  BIASED.  There is so much presumption in this statement that I'm not sure how it even got into this 
survey.  First, it is written in a VERY biased way - the "even if" statement is negative for anyone answering this 
question, so that makes it biased.  Second, there is no information presented anywhere to show that there is 
actually a real linkage here between STRs and people trying to become residents not being able to buy 
properties.  Maybe there's data about this you'd want to share with town residents, but putting a supposition or 
an unsupported statement in here does nothing but bias anyone who came into the survey not knowing a lot 
about STRs. 
 
Q9:  The issue with this question is how it's written.  It's asking people to weigh in on how much they agree with 
1) banning STRs in Lenox (which is written as an outright ban, not simply regulation); 2) limiting the demand for 
property buyers in Lenox; and 3) their property values dropping.  Like Q8, the question is pre-supposing a 
direct, provable linkage between all these things. Even if that linkage is true and provable, the question is 
written so unclearly that responses will be biased. 
 
Q10:  Probably needed more options here, because anyone could take this survey, even if they're not a 
resident (e.g. business owner), owner of rental property in town (but not resident there), etc. 
 
Q11:  Similar to Q10, this presumes only Lenox residents are answering this question.  What if I own a multi-
unit property?  Where's that option? 

 


